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1. The Key Characteristics of the Global and US beverage industry
The global and US industry macro environment are dependent on the overall health of the economy. The ability and the willingness to buy by the customers are influenced by the state of the economy. Poor economic conditions cause a decline in sales while thriving economic conditions and increased purchasing power of the consumers increases the sales volume. For instance, sports drinks sales declined by 12.3 % between 2008 and 2009 because of the downward trend of the economy. 
 The demand for alternative beverage segment products is higher as compared to that of other beverage categories. Additionally, the alternative beverage segment has its product priced higher than those of other beverage categories. 
 Meeting the evolving consumer needs and preferences could drive change in the economics of the industry. The warnings from the physicians caused a drastic change in the economics of the industry since most consumers are very particular about their health needs.
2. Competition in the Alternative Beverage Industry	
The alternative beverage industry has stiff competition with the main focus on market share and the some elements of the marketing mix i.e. product, distribution, pricing. For example, PepsiCo had SoBe vitamin-enhanced beverages in 28 flavors and variations. The companies in the industry aim at expanding their product lines and developing new products to attain more market share. Competition has evolved with various companies venturing into new markets and introducing new flavors.
Product innovation and differentiation has the greatest effect on the attractiveness of the industry. If more creativity and innovation is invested in this industry to meet the evolving customer needs and preferences, the profitability of the players is guaranteed to grow. New entrants also have wealth to create in this industry if they take product innovation a notch higher. The different flavors and nutrient properties by the various players in the industry clearly illustrate the attractiveness of the industry. 
 Industry rivalry is the strongest force in the industry. Product innovation, differentiation and branding building are the main focus of most players in the industry due to the changing consumer preferences. Threat of new entrants is also a strong force in this industry as they could storm the industry with highly innovative products and hitting the existing players by surprise. The weakest of the five forces is the bargaining power of customers and the bargaining power of suppliers. The cost of products is determined by the cost of raw materials and other expenses incurred. Additionally, customers need these beverages so bargaining wouldn’t be much of a problem. In this industry suppliers compete to get the attention of the alternative beverage companies. As such, this force seems to be weak in this industry.
This industry seems to be attractive to the existing companies other than new entrants. The network effect in the industry, brand loyalty, expected retaliation from existing players and capital requirements are huge barriers to new entrants. The existing players, on the other hand, have a foundation on which they can continuously innovative their products to meet consumer specifications.
3.	Key Factors for Success and Competitor Positioning		
The key competitors in the alternative beverage industry are; PepsiCo, Coca-Cola Company, Red Bull GmbH and Hansen Natural Corporation.
PepsiCo’s brands include; Mountain Dew, Pepsi, Lipton Iced Tea, Aquafina, SoBe, Gatorade, Quaker, Frappuccino, Charge, Rebuild, Defend, and Bloodshot. The Company uses product differentiation and a key study of the consumer needs to reach the customer segments. To reach the key customer segments the company does a research of consumer preferences and uses product differentiation to meet these needs. Red Bull Energy Drink, Red Bull Sugar free, Red Bull Cola are the brands of the Red Bull GmbH company. Hansen Natural Company has Monster energy drink as its main brand.
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4. Industry and Company Trends, Options and Recommendations
The key success factors in this industry are innovativeness, differentiation and distribution. The firms that incorporate these aspects efficiently obtain the largest market share. 
[bookmark: _GoBack]The industry growth trends are affected by the increasing keenness on health by the consumers whose preferences are evolving very fast. That said, the firms are compelled to be increasingly creative. 
To sustain and improve the global competitiveness the companies should invest more in the promotion of their products by the use of new and emerging technologies e.g. 3D imaging in advertisement.
There are several factors available to the Coca-Cola industry, most of which are available to the rest of the firms. To begin with, the firm should exploit the current advancements in technology to market its products. Social media platforms are an excellent opportunity. Additionally, the firm should introduce new brands to appeal to the volatile tastes and preferences of the consumers. Pepsi-Co., on the other hand, should show more concern towards its stakeholders. Inspiration is a key aspect of marketing and as such, they should indulge in community projects.  

	




